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2015 President’s Report
In this my fourth and final Annual Report, I am happy to report that the local
economy remains strong and the South Canterbury Chamber of Commerce is
in good heart.
General Business Environment
The local economy fortunes are strongly linked to the primary sector and to
the manufacturing sector, which is also substantially based on agricultural
products. While some agricultural commodities have been faring very well,
notably beef and apples, the dairy sector has come under considerable
pressure which has seen non-essential expenditure curtailed and a dramatic
drop in feed grain prices which has significant flow on effect on arable farmers
in the region.
Adding to the less than favorable market returns for many farmers has been
one of the driest growing seasons for many years. Total rainfall was just over
300mm for the period July 2014 to June 2015. For dryland farmers this was
challenging and many irrigated farmers had 50% to 100% irrigation
restrictions imposed as ground water wells failed and the Opuha Dam failed to
perform for the first time in its seventeen year history.
So while economic growth may be somewhat subdued in our area in the near
future, the long term position still remains strong and all recent economic data
indicates that South Canterbury is very resilient. An example of this is the
non-residential value of building consents over the three districts of Timaru,
Waimate and Mackenzie where the average monthly figure rose 477% from
the last 5 months of 2014 to the first 8 months of 2015. This figure included
some large ‘one offs’, never-the-less the trend in the monthly figures of strong
growth in the commercial building sector is clearly evident.
Current State of the Chamber
With changes in the make-up of the Timaru District Council (Council) following
the last local body elections there has been an appetite for change for
economic development and for how and who should carry this out. Firstly, the
Long Term Plan (LTP) was released for public consultation and right at the
end of that process the Council released a public document outlining in very
broad terms how they saw the delivery of economic development in a paper
entitled Economic Development Strategy Implementation (EDSI). This draft
plan sought to look at the make up and function of the Council controlled
Economic Development Agency (EDA), Aoraki Development Business and
Tourism (ADBT), and tasked a working group to consult and work up a draft
plan. The EDSI also suggested a stronger degree of separation of the EDA
and the South Canterbury Chamber of Commerce. The Chamber submitted

on both the LTP and the EDSI. In its submission, the Chamber made it clear
that it was not opposed to change, but any change should result in better
outcomes for business growth in the district. We also advocated that in
commerce the region, ie Timaru, Waimate and Mackenzie, should work closer
together. We also offered our opinion that economic development is best
achieved by a focused agency governed and managed independently of
Council.
The Chamber has had a long and what I would describe a strong symbiotic
relationship with the ADBT, where both organizations provide a better service
to the local economy at large and to Chamber members than they might
otherwise achieve if run independently. The Chamber continues to have a
strong relationship with the Council and appreciates that it is their prerogative
to undertake this review and understands that the Council very much values
economic development.
As a result of this review there have already been some changes made within
ADBT with regards taking focus away from tourism and the visitor centres and
the Chamber Board doesn’t have a strong view on this.
The Chamber has an existing long term contract with ADBT for it to provide
management services for the Chamber so there is no immediate concern as
to the provision of management services for our organisation. Having said
that, the Chamber has had several meetings with Council representatives and
is working constructively to work through the best model for delivery of
economic development and the best and most effective delivery of services to
Chamber members. While the focus of the EDA is around what is best for the
Timaru District and the Chamber’s focus is what is best for its members
across South Canterbury, there is a lot of commonality – an example of this is
the Business Excellence Awards.
We are hopeful that the new structure and function of ADBT will be
determined soon and that the Chamber has clarity around the long term
management of services. This is especially important for the staff. Given the
recent uncertainty, I am particularly grateful for the dedication and
professionalism of Wendy Smith and all the staff in carrying out their work.
Our Offer
Our existence is fundamentally about our offer to members and the value the
members receive back. The services that we offer revolve primarily around
networking, advocacy and business support.
The BA5s continue to be a valuable networking opportunity and allow our
members to appreciate the scope and scale of business in South Canterbury.
The Young Chamber Cluster, the Export-Import Cluster and the Primary
Produce Innovation Cluster, which are partnered with ADBT, also provide a
valuable networking opportunity.

2015 Chief Executive’s Report
Introduction
The South Canterbury Chamber is owned by its 470 plus business members, it has
an associate membership partnership with the Canterbury Employers’ Chamber of
Commerce (CECC) enabling members to access the full array of services offered by
the CECC and is an affiliated member of the New Zealand Chambers of Commerce
and Industry (NZCCI).
The strength of the Chamber movement regionally, nationally and internationally is
significant and it’s networking offerings, strength in advocacy work, and other
services create an unprecedented range of opportunities for businesses.
The 2014/15 year has seen another year of strong performance with a sound
financial result.
Membership
Chamber membership has grown over this period to 473 members.
Networking & Events
The opportunity for networking and building strong mutually beneficial relationships
remains one of the main reasons for joining the Chamber of Commerce. The events
that have been held throughout this period include:
Business After 5’s (BA5’s):
Noel Leeming
Sopheze Coffee Lounge & Catering
Ashley Milliken Furniture Court
Timaru Herald
Speed Networking with Quantum Advantage
Christmas Function Aigantighe Art Gallery SCCC/ ADBT
Farmlands Real Estate


SC Chamber members also enjoyed a luncheon with guest speaker Deputy
Prime Minister Bill English who spoke on “Strong Regional Economies and
Better Public Service”.



Young Chamber Events focussed on growing our young leaders and
entrepreneurs and ensuring the SC Chamber remains current and relevant
have also been run.



The Table Top Expo 2014, an annual feature providing an affordable
showcasing event for Chamber businesses with over 30 businesses taking
the opportunity to showcase.



The Annual Chamber Golf Classic with excellent participation from 80
Chamber members was once again blessed with exceptional weather.



The Export-Import Cluster sponsored by BNZ and PrimePort and the Primary
Produce Innovation Cluster sponsored by Fonterra and KPMG and run in
partnership with ADBT also had busy years. With a range of export visits and
guest speakers and strong engagement with secondary school principals and
our local businesses, these activities continue to engage and inspire
development.

Business Training and Information Seminars (in partnership with ADBT)
These events have focussed on health and safety for businesses at an introductory
level through to governance, leadership, team building and HR. Over 22 courses
have been run and close to 300 individuals were trained throughout the year in both
Timaru and the Mackenzie District. The following graph captures the feedback from
participants:
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Lobbying, Submissions and Advocacy
This work takes place at a local and national level often involving a range of
specialists and experienced board members. The work often goes unseen by many
and this year includes:
Submissions:
Environment Canterbury Air Plan
The Timaru District Council Economic Development Strategy
The Timaru District Council Long Term Plan

Advocacy:
Regarding increases in line charges from Alpine Energy and the ongoing
impact on commercial building owners and tenants.
Aoraki Polytechnic and its significance to South Canterbury.
Ongoing liaison with Air New Zealand regarding the importance of regional
flights.
Wide Range of Services and Activities
The South Canterbury Chamber continues to deliver a wide range of services
provided to add value for members and in 2014 saw the introduction of the SC
Chamber Membership Card. With a wide range of national and local offers designed
to both assist members to save money and to support other Chamber members
carrying out B2B transactions.



Quick Guides and Timely Business Support - The website hosts a wide range
of extremely useful business resources to guide business owners, covering
employment relations matters through to sales and marketing guides and
even disaster recovery planning. Linked with the training calendar and the
ongoing referral service, Chamber members can source timely and affordable
information.



0800 helpline - regional and national Chamber contacts and the 0800 free
helpline.
108 calls were received by the Canterbury Employers’ Chamber of Commerce
(CECC) through the year via South Canterbury.




Chamber Newsbites - Continue to provide all members with timely information
on legislative changes and local information.



Certificates of Origin - For exported goods are available on a daily basis as
required by businesses.



The Chamber Email Flier Service - Has continued to provide a cost effective
targeted promotional service and again has been well used.



Straight2Work – This Ministry of Social Development service contract
provides training and a support programme which has assisted 40 clients to
seek employment.

Financial Performance
The financial performance has been very pleasing achieving an end of year surplus
of $13,165 whilst achieving all aspects of the business plan.
Thank you
The South Canterbury Chamber is very grateful to the wide range of businesses and
individuals that continue to provide support and sponsorship, this collaborative
district wide culture makes our business community unique.
The South Canterbury Chamber once again chose to sponsor and support the
Business Excellence Awards run by ADBT, believing that the opportunity and profile
this event creates continues to inspire success.
Thank you to my wonderful team of staff for their dedication, creativity and hard work
especially to Di Hay our Operations Manager and Julie Loffhagen our Administration
& Employment Officer.
A special thank you to our President Tony Howey who is standing down this year
after four years as President and a total of 13 years on the Chamber Board. Tony
has provided clear commercial leadership and worked tirelessly for the good of this
community. His wisdom and diplomacy in complex and often extremely sensitive
matters has benefited so many Chamber members and in his usual humble and
unassuming style many of you will be unaware of the work that has taken place.
Thank you to the board; a dedicated team of business representatives for their
wisdom and wise counsel who put the needs of the district and you as businesses at
the forefront of their work.
Thank you all for an outstanding year.

Wendy Smith
Chief Executive
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