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The Chamber hosts a variety of networking events, from the ever popular Business After 5's, to the annual golf classic and the Young Chamber.
It is the principle sponsor of the Business Excellence Awards.
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For the year ended 30 June 2012

2012 Annual Report

The Chamber Board are pleased to present the annual report for the 106th Annual General 
Meeting, year ending 30 June 2012.

On behalf of the Board:

Tony Howey
President
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2012 President's Report

I am happy to present this, my rst annual report.

Aftermath of Earthquakes:
With the earthquakes continuing to occur into 2012 the uncertainty that this has created has been very stressful 
for those affected. It has also resulted in delays in reconstruction and has meant that the expected surge in 
building activity in Christchurch has not yet got into full swing. The consequences to the South Canterbury 
district have not yet fully manifested itself either. Over the foreseeable future there will be considerable 
opportunities for South Canterbury construction rms and trades people but there might also be challenges for 
companies and home owners wanting to build in South Canterbury in terms of sourcing materials and available 
trades people.

What was not fully anticipated was the insurance implications on buildings, not only in the immediate 
earthquake zones but on all buildings in New Zealand. In many cases commercial property owners that have 
had earthquake damage have been nancially better off than those owners with no damage but with buildings 
with substandard building earthquake codes. The balance between the relative risk to public safety and the 
commercial viability of many of our older commercial buildings in South Canterbury will need to be considered 
carefully in the near future.

There has been some migration of people and businesses to South Canterbury. It is the Chamber's view that if 
people and businesses are going to leave Christchurch then it is better that they stay in the greater Canterbury 
region. To this end the Chamber, Aoraki Development Business and Tourism (ADBT) and the District Councils 
have resolved to enhance the business friendly environment of these organizations to attract new business to 
our region. To facilitate this we have developed a comprehensive stock take of land, facilities and services in 
Timaru, entitled The South Canterbury Industrial Hub. This can be viewed on the SC Chamber website.

Challenging business conditions:
While the New Zealand economy over the past year has been sub-optimal, the economies of our trading 
partners have been abysmal with soaring debt levels and drastic measures of quantitative easing being 
undertaken. The net result of this has been that our exchange rate has lifted to levels that has made our export 
and tourism sectors less competitive in a world economy that has stalled since the 2008 global liquidity crisis. 
Our local businesses have shown remarkable resilience and there have been a number of new start-up 
businesses and expansions to existing businesses.

We have a strong partnership with our contracted management service provider, ADBT. I am sure that the skills 
and experience of ADBT has had a powerful inuence in many of these new start-ups deciding to do business 
in South Canterbury. 

Business support and training:
The Chamber and ADBT provide a signicant amount of business support and training in the region. Business 
support has been in such areas as steering enquirers to get expert mentoring support for research and 
development of new products and services.

Industry-wide training has been tailored to meet the needs of local business with a strong emphasis on 
business planning, nancial control, marketing and communication.

During the year the Chamber has hosted a number of speakers including Reserve Bank Governor, Allan Bollard 
and Jonathan Ling, CEO of New Zealand's largest company Fletcher Building.
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Advocacy
During the year there have been several signicant events that have required the Chamber to voice its concerns 
namely: 
• The poor reliability and ight scheduling of Eagle Air into Timaru. We met with, and have had numerous 

dialogues with General Manager Carrie Hurihanganui regarding the various issues and have nally started 
to see some improvements. A reliable and timely air service is critical for the future of business development 
in our region and the Chamber will continue to monitor and submit to ensure this service is strengthened 
over time.

• Some 2 years ago Chevron made the decision to mothball its fuel storage at the port. Such a move put the 
transport of goods and services throughout our region at signicant risk. The Chamber facilitated various 
meetings and representations that I am condent that they had an inuence in Chevron reversing that 
decision, which we commend Chevron for doing so. 

• One of the most signicant announcements that will impact on South Canterbury going into the 2012/13 
year was the announcement by European shipping lines, Maersk and Hamburg Sud, that they were going to 
cease calling at PrimePort which could effectively mean the demise of a container service out of Timaru. Not 
only was this announcement of paramount signicance for PrimePort and its staff but meant local companies 
using the facility would incur substantial additional costs and logistical problems in getting cargo to other 
ports, making those companies less internationally competitive. The Chamber advocated strongly through 
the media, to various companies and to politicians to try and get the decision reversed. To date this has not 
been successful. Fortunately the Mediterranean Shipping Company (MSC) has announced a new weekly 
container shipping service out of Timaru.

Chamber membership:
On a per capita basis, membership of the South Canterbury Chamber of Commerce is the highest in the country 
with membership levels of approximately 450. We appreciate the strong membership support and plan to 
remain relevant and of value to our members.

Member networking:
The regular BA5 programme is still the premium networking opportunity for members and attendance at these 
events has continued to be a strong aspect of our Chamber.

Our strong Export/Import cluster and vibrant Young Chamber group has been supplemented by the 
development of a Primary Produce Innovation Cluster this year. These have provided great networking 
opportunities throughout the year and have been able to cater to the particular areas of interest that members 
have identied.  

I want to thank those businesses that have come forward, opened their businesses to other members and 
generously hosted these events. 

Financial:
The South Canterbury Chamber of Commerce posted a decit for the year of $32,000. The primary reason for 
this decit was due to the cost of preparing the South Canterbury Industrial Hub report. This additional 
expenditure over budget was pre-approved and was considered to be a prudent use of a portion of our 
reserves. Our total reserves as at balance date are $178,000.

Sponsors:
The Chamber has enjoyed a very close relationship with its key corporate sponsors at both a local and national 
level.  This has enabled the Chamber to deliver enhanced business support within the local region and often at 
no cost to members.  To our sponsors I want to express our sincere appreciation. 
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Timaru District Council and Community Groups:
At our strategy meeting this year we recognized that we need to support and understand the concerns of the 
wider South Canterbury region. To this end, the Board has travelled to Fairlie and Waimate to meet with the 
mayors, elected representatives and business owners and managers. While attendance could have been better 
in those districts, we were able to appreciate some of the challenges of operating in those areas and have 
opened up lines of communication that should prove useful for business development over the wider region.

The Chamber continues to enjoy an extremely positive working relationship with the Timaru District Council. It 
is with great sadness that we learnt of the sudden passing during the year of the Deputy Mayor, Michael Oliver. 
Michael was a great advocate for trade and industry and for the economic development of South Canterbury. 
Our thoughts and best wishes go to Robyn and family.

Chamber Management and Board:
The Chamber's working relationship with Wendy Smith and her ADBT team ensures we are well placed to meet 
the needs of our members and also play a signicant roll in the national Chamber network.  To Wendy, Di and 
the team at ABDT, our sincere appreciation for the professional way in which you manage the Chamber's affairs. 
Your leadership and application has helped position us as one of the most vibrant and effective Chambers in 
the country.

I would also like to thank my fellow Board members for their tireless commitment to the Chamber which has 
been done on a voluntary basis, and also for their support of me over the past year.  We have a very 
experienced and challenging Board that I am condent will help steer commerce and business condence to 
new levels. 

The average annual population growth in New Zealand over the last 50 years has been around 0.9%. The 
population in South Canterbury is projected to increase by only 0.2% annually over the next 20 years. Business 
innovation and growth in both the rural and commercial sectors will be the catalyst for a prosperous and 
vibrant South Canterbury where people will want to come and live. The Chamber and ADBT have an important 
role in helping facilitate this growth to bring us in line with the New Zealand long term average. 

Ton Howey
President
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2012 Chief Executive’s Report

Overview
The South Canterbury Chamber of Commerce's mission statement is to “Encourage business growth and 
commercial activity” with the overarching goal “to provide tools and support for our membership businesses to 
ensure we have a vibrant, thriving business community”.

Looking back over the last year we have provided an extremely wide range of services, striving to meet the 
needs of the businesses in this district and to achieve the South Canterbury Chamber's mission. Ultimately you, 
as members, determine the provision either directly through your advice to the management and staff or 
through the South Canterbury Chamber Board. Many of the services in the 2011/2012 year have been in direct 
response to your requests.

The Challenges - Lobbying, Submissions and Advocacy
Matters of signicance to the South Canterbury business community are often time consuming and complex. 
Examples of work undertaken this year include:
• Chevron Fuel Storage
• Eagle Air Flights
• ECAN submission re Energy For Industry's increased power generation
• Canterbury Water Management Strategy Draft Regional Implementation Programme
• Timaru District Council Long Term Plan submission
• Local Government Amendment Act submission
• Regional Land Transport Strategy submission
• CBay commercial activities 
• Orari Bridge upgrade

Much of the work undertaken goes unseen by many members, involving only those parties who can potentially 
inuence the decision makers or provide strategic input or resourcing. Outlined for your information is the work 
undertaken by the South Canterbury Chamber and Aoraki Development Business and Tourism in relation to the 
Chevron Fuel Storage.

Surety of Fuel Supply
The Issue - Fuel Storage in the Timaru District and indeed the Central South Island had been halved by 
Chevron's decision to mothball its two tanks at PrimePort Timaru. This led to shortages of supply and potentially 
critical supply issues if Lyttleton Port was closed due to earthquakes.
Work on this issue commenced in May 2011, work included:
• Collating examples of shortages and the impact on businesses
• Lobbying our local MP and two Ministers
• Establishing and working with a group of business and community representatives to support and seek a 

resolution
• Regular contact and requests to Chevron
• Inviting and hosting Z Energy G.M.Corporate to the district and identifying economic growth forecasts to 

encourage investment and seek ownership / lease of Chevron's tanks.
• Carefully crafted press releases to ensure national coverage and elevation of this issue to drive through a 

resolution
• Brieng paper for Deputy Prime Minister
• Facilitating Deputy Prime Minister visit to Timaru with our local MP and arranging site visits to industry to 

demonstrate investment and growth for the district 
• Finally receiving advice that the tanks will be re-commissioned.
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The reopening of Chevron's tanks is a major success story for this district involving an investment of $4 million 
of refurbishment and adding an additional supply of 20 million litres of fuel storage. An excellent example of 
a community working together, a huge thank you to all the parties involved.

On the national stage the South Canterbury Chamber joined the wider network of 26 Chambers and submitted 
on:
• Local Government Act Amendment Bill
• Mixed Ownership Bill
• Regulatory Standards Bill

Training and Information Seminars
This area of service continues to receive excellent support and enables businesses to build capability. Again 
partnering Aoraki Development Business and Tourism our training calendar has provided 44 courses and 
seminars, up-skilling over 465 attendees. The Business Advice Centre continued to provide one on one 
professional advice through the year - a big thank you to our sponsors.  The Chamber has also enabled 
businesses to source approximately $23,000 of support from Government funding schemes.

The Training Calendar 2011/2012 included:

Property and Financial Planning   Web Development
Tourism Marketing Workshop x 3   Empowering Women
High Achievers Business Growth x 3   Project Management x 2
Accelerated Business Growth x 3    The Art of Minute Taking
Promotional Planning      Essential Management and Supervision
Developing a Financial Plan    Online Marketing (Social Marketing)
Costing and Pricing your Goods and Services  Disciplinary Process
Strategies to Reach Changing Markets x 6   Essential Health and Safety Training x 5
NFP Discussion Group: Performance Management

In partnership with the National Bank two free business workshops:
Smart Marketing Geraldine   Managing the Risks From Within

Success Academy 8 courses:
Time Management Skills    Goal Setting and Achieving
Leadership Principles    Interpersonal Skills
Memory Development    Motivation
Communication     Negotiation Skills

Networking and Events
Business After 5's
BA5's continue to be extremely popular providing a showcasing opportunity for the host with the business 
community and an excellent forum for networking.

The South Canterbury Chamber retains some of the highest attended events in the country. Thank you to our 
hosts this year:

Challenge Northtown
BNZ
Hilton Haulage
South Canterbury Aero Club
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Timaru Girls High School
South Canterbury District Health Board
Mainland Insurance
New Zealand Home Loans / Noone Ford Simpson

Young Chamber
Whether young in business or young in age, the Young Chamber has been well supported. From guest speakers 
to quiz nights, this group is certainly demonstrating that South Canterbury has a bright future. We actively 
encourage business leaders to send along younger staff, aspiring leaders or new staff to the district. Five events 
were held.

Guest Speaker Events
Including the Annual General Meeting with Warwick Isaacs - demolition manager of CERA, The Reserve Bank 
Governor Alan Bollard, Fish and Chips with Joe Bennett, lunch with Jonathan Ling from Fletcher Challenge, 
lunch with the Deputy Prime Minister the Hon. Bill English, Climate Change with Rod Oram, Westpac luncheon 
with Ian Blair, Electoral Referendum Information session and the Institute of Directors with William Rolleston of 
South Pacic Sera.

The Annual Chamber Golf Tournament
The annual OfceMax Chamber Golf Classic was held in March with a record 80 people taking part at the 
Gleniti Golf Club, once again a successful and entertaining day.

Cluster Work
Partnering with Aoraki Development Business and Tourism the cluster work is yet another example of excellent 
collaboration

The Export / Import Cluster
Export experiences have been hosted at McCain Foods, Light Leathers and South Pacic Sera, training included 
an Export Credit Ofce breakfast and 'Doing business in Australia' hosted by Marriotts.

The Primary Produce Innovation Cluster 
Created to enhance, develop and support the strong primary produce sector in South Canterbury, held its 
launch at DB Breweries in March welcoming over 55 attendees from a wide range of South Canterbury 
producers. A quarterly newsletter is now sent out to 68 contacts with two strands of development work 
commencing for the 2012-13 year.

Timely Business Support and Members
This timely service remains a key value proposition for members. Referrals to other Chamber members, sourcing 
information and expertise to assist members from Lean Manufacturing options, Research and Development, 
Global Search, employment matters, health and safety, the enquiries are constant and extremely varied. The 
strength of the Chamber rests with the ability to source solutions from over 450 members where possible or on 
the free 0800 helpline to the Canterbury Chamber.

Over the year we have also hosted and courted international businesses and agencies for development 
opportunities for our members and the district.
New member morning teas were held regularly throughout the year providing new members with an overview 
of the Chamber Services and their rst networking experience.

The 0800 helpline provided through our partnership with the Canterbury Employers' Chamber of Commerce 
received a number of calls, with employment issues once again being the most sought after service.
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South Canterbury Industrial Hub 
As one of the outcomes from the Christchurch Earthquake Think Tank, the Chamber Board prepared the brief 
and funded the development of an Industrial Hub Prole and promotions. Over 2000 of these proles are now 
in the marketplace with an online link to the South Canterbury website showing over 200 visits.

S2Work
We have again supported 50 clients to seek work and assisted our members to nd suitable employees.

Sponsorship and Partners
The generosity of the South Canterbury Business Community has once again ensured our ongoing vitality. From 
nancial contributions, free advisory services, workshops hosts through to one on one business advice, your 
support has been outstanding. Thank you to our 2011/2012 key supporters:

• BNZ • Timaru Herald • RSM Law
• Fonterra • PrimePort • Timpany Walton
• Westpac • Z Energy • Aoraki Polytechnic
• Alpine Energy • Ford • One to One
• OfceMax • Telecom

The South Canterbury Chamber has also continued to support the Business Excellence Awards as naming 
sponsor; this is the lead business event for the district providing opportunities for planning, review, celebration 
and then a unique marketing leverage for each winner. 

The unique partnership with Aoraki Development Business and Tourism ensures that both organisations assist 
this district and individual businesses in a synergistic manner.

Financial Performance and Business Plan
The End of Year position is -$32.9k against a budgeted decit of -$3.5k. The main variations are an 
unbudgeted, but approved decit by the board for the Industrial Hub project for -$18.3k, a small drop in 
membership over the last nancial year ($10k behind budget) and non renewal sponsorship of $6.9k for the 
Chamber newsletter.  Offsetting these loss items are an increase in Seminars and Meetings income due to the 
large number of courses and events hosted by the Chamber this year and Straight 2 Work income which 
increased by $5k.

Expenses have increased in line with increased income for Seminars, Meetings and Events.  Special Projects 
expenses have increased largely due to the inclusion of the Industrial Hub Project at $18.3k and an increase in 
Straight 2 Work income.  The ADBT Management Contract reects the enhanced services as agreed by the 
Board.  Offsetting expense increases is the reduction in the CECC subscription which has been renegotiated 
from 20% to 13% of income collected during the year 2013.

At the time of printing of the accounts the Chamber is seeking clarication from the Inland Revenue regarding 
the tax status of the Chamber.

The 2012/13 budget has been approved just short of a breakeven position. Every effort is being made to 
contain and reduce costs and achieve or improve upon income targets.



Chamber Staff
My huge thanks go to the Chamber / Aoraki Development Business and Tourism staff. What a team. They have 
worked with such enthusiasm and commitment all year ensuring the Chamber services are delivered 
professionally and effectively, again demonstrating the value of a shared service approach. Well done to Di Hay 
- Operations Manager, Sam, Fiona, Jackie, Raewyn, Janet and Katerina.

Chamber Board
As your elected board this small group of business leaders have steered the South Canterbury Chamber well, 
bringing issues of signicance to the table and often assisting with the background work in their specialist 
areas. The new members found their feet very quickly and have provided wisdom and guidance throughout the 
year. 

• Chamber President  Tony Howey
• Vice President Chris McAuslin
• Vice President Lisa Baillie
• Board Members Andrew Tombs Bruce McDougall
  Jeremy Boys  Maree Winter 
  Nigel Davenport  Peter McAuley
  Tim Small

Wendy Smith
Chief Executive Ofcer
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