
 

 
 

Principals Guide to Contracting 
QUICK GUIDE 

 

 

This guide has been provided to assist you with the management of contractors under the Health and Safety at 
Work Act 2015 

 
WHAT THE ACT SAYS 
 
The new legislation makes it quite clear that all contractors will have responsibility for workplace health and 

safety by allocating duties to those people in the best position to control risks to workplace health and safety. 

The core duty is that of a Person Conducting a Business or Undertaking (PCBU). PCBU’s must ensure, as far as is 

reasonably practicable, the health and safety of their workers and other workers whose activities are 

influenced by the PCBU. 

This duty makes it quite clear that all PCBU’s in the contracting chain must consult with each other to ensure 

workplace health and safety – horizontal consultation. 

  
 

OVERLAPPING DUTIES 

 

Businesses have duties to all workers and others affected by their work - not just those they directly employ or 

engage. 

When the work of two or more businesses overlap, they must communicate, consult, cooperate and 

coordinate activities to meet their health and safety responsibilities to workers and others. 

Businesses that work together will likely share health and safety duties in relation to the same matter. These are 

known as overlapping duties. 

  

When can duties overlap? 

Duties can overlap in a shared workplace (eg a shopping centre or a port), where more than one business and its 

workers control and influence the work on site. 

 

Consultation, cooperation and coordination 

Consulting, cooperating and coordinating activities with other businesses 

Businesses must so far as is reasonably practicable consult, cooperate and coordinate activities with all other 

businesses they share overlapping duties with. 
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It is more likely that a business will successfully meet their duty to consult, cooperate and coordinate if they: 

▪ plan ahead, by thinking through every stage of the work, and recognising how the work could affect other 

businesses and the public 

▪ identify the health and safety risks that need managing 

▪ consult other businesses to agree how to control each risk 

▪ consult other businesses to decide which business, or businesses, are best placed to control each risk 

▪ clearly define roles, responsibilities and actions, and explain these so everyone knows what to expect. For 

information on questions to ask during consultation see Table 2. 

  

Consultation, cooperation and coordination will help to avoid unnecessary duplication of effort. It can help 

businesses reach a common understanding and establish clear roles, responsibilities and actions. 

 

ASKING THE RIGHT QUESTIONS 

 

The Ministry of Business, Innovation and Employment has produced ‘A principal’s guide to contracting to meet 

the Health and Safety in Employment Act 1992’. This guidance material remains relevant under the new HSW 

Act and describes the process for transforming legislation into practice.  

 
Typical procedures and documentation include the following: 
 

• Scrutinise the potential contractor’s health and safety record as well as their technical capability.  This 

will include looking at documents as well as details of their safety management systems. This is now 

termed Pre-Qualification. 

• Prepare written safety plans and risk assessments before work starts 

• Require contractors to specify health and safety provisions in their bids 

• Give contractors the information they and their team need to work safety. 

• Give site induction training for all contractor personnel to ensure they are aware of site specific 

procedures 

• Supervise the work 

• Post-contract evaluation by the principal 

 

Refer to WorksafeNZ Principal’s Guide to Contracting. 
 
  

 
 
For further information regarding Health and Safety or help with developing systems and procedures please 
contact the Canterbury Employers’ Chamber of Commerce, e-mail Helen Mason: email helenm@cecc.org.nz, 
Steve Cooper: email stevec@cecc.org.nz or Alan Boswell email: alanb@cecc.org.nz or phone 03 366 5096. 
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