
 

MOVING TO LEVEL 3 - BUSINESS EXPECTATIONS 

 

As the COVID-19 situation under Level 4 restrictions has unfolded, the rules and guidelines have 

evolved. This will change again as we will move from Level 4 to Level 3. Therefore, it may be helpful 

to remind ourselves of the range of measures taken at the various alert levels focusing on Level 3. 

What Level 3 might look like for the country will undoubtedly mean there will be an increased access 

to the workplace. We don’t yet know the details, but we are advocating for clear and concise 

guidelines on this as soon as possible. This will hopefully give businesses time to gear up and prepare 

for what will be a different environment as we come out of Alert Level 4. 

The Health and Safety at Work Act 2015, S36 describes the Primary Duty of Care: 

(1) A PCBU must ensure, so far as is reasonably practicable, the health and safety of - 

(a) workers who work for the PCBU, while the workers are at work in the business or 

undertaking; and 

(b) workers whose activities in carrying out work are influenced or directed by the PCBU, while 

the workers are carrying out the work. 

 

(2) A PCBU must ensure, so far as is reasonably practicable, that the health and safety of other persons 

is not put at risk from work carried out as part of the conduct of the business or undertaking. 

 

(3) Without limiting subsection (1) or (2), a PCBU must ensure, so far as is reasonably practicable,— 

(a) the provision and maintenance of a work environment that is without risks to health and 

safety; and 

(b) the provision and maintenance of safe plant and structures; and 

(c)  the provision and maintenance of safe systems of work; and 

(d) the safe use, handling, and storage of plant, substances, and structures; and 

(e) the provision of adequate facilities for the welfare at work of workers in carrying out work 

for the business or undertaking, including ensuring access to those facilities; and 

(f) the provision of any information, training, instruction, or supervision that is necessary to 

protect all persons from risks to their health and safety arising from work carried out as part of 

the conduct of the business or undertaking; and 

(g) that the health of workers and the conditions at the workplace are monitored for the purpose 

of preventing injury or illness of workers arising from the conduct of the business or 

undertaking. 
  

Translating the legislation to a practical space 

How do we practically take steps to protect our workers as they return to the workplace? First and 

foremost, talk to your workers, the legislation insists that we engage with workers and allow them to 

contribute to the decision-making process (Ss58,59 and 60, HSWA 2015). They are your shop floor 

experts and hold many of the best ideas on how to control risk, not just COVID-19 related risk from 

your workforce.  

The suggestions here are merely that, a starting point for discussion. 

 



 

Hand hygiene and social distancing 

Reinforce the importance of good hygiene and social (physical) distancing. It seems obvious but from 

healthcare experts it has become clear that these are the seminal factors to reducing the spread of 

COVID-19. Promote good cough etiquette and respiratory hygiene with the use of posters and 

toolbox/staff meetings. 

Identification and control of risk 

Identify any activities or physical areas that may be more prone to high communal activity and then 

work out how to eliminate or minimise that risk. Use the hierarchy of controls in the same way as 

you would for any other risk. 

Increase hygiene and cleaning policy 

• Increase the number of opportunities workers have for washing hands especially around 

high traffic areas. 

o Ensure washing stations are properly and adequately stocked at all times. Hand soap 

should be provided in wall mounted ‘pump’ type dispensers. Remember washing for 

at least 20 seconds is the primary method for hand hygiene. 

o Set up hand sanitiser stations around your business, paying particular attention to 

high traffic areas. Alcohol based sanitisers are by far the most effective. 

• Supply alcohol-based wipes for machinery that is used by multiple staff members, making 

sure that all levers, handles and controls are wiped between operators. Provide a disposal 

method for used wipes. 

• Look at equipment that could be removed to lower risk, in the staff room/canteen and 

remove cutlery, crockery, toasters, sandwich makers and so on. 

• Ensure that any cleaning staff have the correct equipment for dealing with an enhanced 

cleaning regime. Improve PPE and disposal methods for used cleaning materials and 

product. 

• Clean the work environment daily, or even between shifts.  

o Consider the bleaches and disinfectants used for cleaning – are they suitable and of 

an appropriate solution strength? 

Worker and workgroup interaction 

• Ensure there is no unnecessary contact or movement around the workplace. 

• Think about splitting up teams and have them work from separate offices. If one of the team 

becomes unable to work, others can then act as back up. 

• Use Microsoft Teams to communicate rather than face to face meetings. 

• Are there any workers who could continue to work from home? 

• Could a production line be reconfigured to reduce contact between workers? 

• Can walkways and isles be made one way to prevent workers having to pass one another? 

• Reconfigure offices to reduce contact between staff. 

• Stagger breaks to reduce the number of workers in the staff room at any one time. Clean 

between breaks. 

• Ensure teams are separated during break times, position furniture in the staff room to 

maintain physical distancing. 

 



 

Changing work hours or shift patterns 

This will take more planning as any change to work hours or shift patterns may be considered a 

change to employment agreement terms.  

To be able to do this, we must follow the Employment Relations Act 2000. Any change must be in 

agreement with the employee after consultation with them. Any negotiation should be carried out in 

good faith laying out transparently of the changes and the reasons for them. The employee must be 

informed that they are entitled to legal advice and given the opportunity to respond and give 

feedback on the proposal, this includes any alternative suggestions. The employer must be open 

minded when considering any alternative proposal. Any change can only take place with the 

agreement of both the employer and the employee. There are specific exceptions to this, for further 

information and guidance please contact The Chamber on 0800 50 50 96.  

Some options include: 

• Consider changing work group hours so that some could start and finish earlier whilst others 

could start/finish later. 

• Shift changeover could be spaced out so that one shift finishes and leaves before the next 

enters the workspace. This would prevent the crossover of workers. 

• Rework your shift system completely, instead of working 5 x 8 hour shifts per week, consider 

7 x 12 hour shifts over two weeks, which could help your people manage childcare and 

spend more time with family. 

• Think about training workers up to do more than one job, which could help if workers 

become unable to work. It would also mean your workforce becomes more agile if 

workgroups or shifts are split. 

• Consider providing separate facilities for each shift or work group – hire portable or 

temporary bathroom facilities. 

Travelling to and from work 

Public transport may still be relatively restricted, so how are the workers that rely on public 

transport going to be able to travel? If they use transport, have you accounted for the increase in 

available parking? (Try to discourage ride sharing, as physical distancing is difficult in a car.) 

Contact with other businesses and people coming into your organisation 

• Limit direct contact as much as you can. 

• If that is not possible seek assurances that they and their own company are following control 

measures. 

• Ensure availability of hygiene measures at all entrances. 

• Install signage advising visitors of all control protocols in place. 

• Deliveries should maintain a no physical contact system. 

• Delivery drivers should sanitise hands when leaving or getting back into their vehicles. 

• Only allow essential contract work. 

• Visitors only allowed access for essential reasons. 

 

 

 



 

Visiting other worksites 

If your organisation provides services to other businesses, such as maintenance engineers, couriers, 

and delivery, you may have little control over the site you may visit, so you would need to consider 

how you will protect your workers: 

• Contact the other business prior to a visit to ensure they have clear protocols in place. 

• Make sure that your workers have the correct PPE if needed and hand sanitiser and wipes to 

take with them. 

• Reiterate the importance of physical distancing with your workers. 

• Make sure your workers are comfortable with being able to refuse to work on sites that do 

not comply with hygiene or physical distancing policy. 

• Have a system to provide feedback to sites that have issues identified by your workers. 

We have given you some practical examples of risk mitigation when moving, or preparing to move, 

to Level 3. Whilst all of these examples may not be applicable or possible in your work environment, 

it is your responsibility to take all reasonably practicable steps in so far as you are able to influence.  

You may also need to think about the part of your workers lives that you can’t influence – their time 

away from work. Provide ongoing education about physical distancing and good hygiene away from 

the workplace, because all the great work you have put in place can quickly be undone by activity 

outside your business. 

Further information is available on the Government Covid-19 website. 

https://covid19.govt.nz/latest-updates/alert-level-3-information/ 

https://covid19.govt.nz/alert-system/alert-level-3/ 

A handy website which gives some good guidance for specific businesses on what they need to do 

for Level 3, with specific examples for some. 

https://www.business.govt.nz/covid-19/workplace-operations-covid-19-alert-levels#e-21031 

Plus for additional support and advice contact the South Canterbury Chamber of Commerce team 

on enquiries@scchamber.org.nz or visit our website www.scchamber.org.nz 
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